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Practical Project Management

Overview

The use of project management as a business tool has become a business imperative. The programme is
designed to give essential knowledge of planning, implementing and reviewing project. Delegates will also
understand the need fo effectively engage others in projects.

Content

What is project management?
Identifying the project

The initiation phase

Project execution

Facilitation of projects

Project monitoring and reporting
Closing a project

For Whom Intended
Anyone involved in the management of projects

Duration
2 days



